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Who We Are

Longview Fire Department provides an array of services to the citizens of Longview. Currently
LFD consists of 178 fdime authorized positiorf&9 uniformed, 9 civilian personnel. We

operate out of 8 fire stations strategically located throughout Longview, as well as a designate
Fire Training Center. LFD has 3 rotating shAisB, C; therefore, all shift personnel work a 24
hour onduty, 48 burs offduty schedule. The number of employees assigned to each station
varies with the size of the station and the apparatus located there. Current annual call volume
approxinately 1800 emergency service calls.

Who is on the FrontLine?

FrontLine gparatus/units currently include: 7 Engine Companies, 3 Truck Companies, 5
MICU Ambulances, 2 Battalion Chiefs, 1 Shift Training Officer, and 1 Fire Prevention Officer.
LFD utilizes a fully functi ontdhnicglpeelcd al Op
response to the following emergency types: Hazardous Materials release, Water Rescue, High
Angle Rescue, Structural Collapse, Trench Rescue, and Confined Space Rescue. Each of the
aforementioned t e areg®nallysecognizedsassétand peodidet o b e 3
emergency and n@mergency response primarily within theolty area of East Texas

consistent with the East Texas Council of Governments (ETCOG) region.

Emergency Medical Services (EMS)

Longview Fire Department provides Emergency Mediwat s to all citizens within

Longview city limitd as well as certain areas in Gregg County as outlined in an existing
Interlocal Agreement. Approximately 14,000 calls, or approximately 80% of our call volume, ar
directly related to EMS. Service fee&MS generates approximately $3 million dollars in City
of Longview annual reveshospi Fabmcahe, get o g
maintains 5 frodine MICU (Mobile Intensive Care Unit) ambulances that respond to the daily
emergency medigeeeds of citizens. Since 2009, the Longview Fire Department has offered an
EMS Subscription Program to Longview residents in an attempt to help offset the rising cost o
out-of-pocket medical expenses. With the typical cost associated with EMS teavespgins)

$800- $1000 per response, the program limits aryf-@aicket EMS expenses to $70/year.

For the Longview resident, that $70 annual fee is the maximofpocket expense for EMS

transport to either of L covgsthosewhdare ¢ligite hos pi

living in the subscribed household. Enroliment and renewal periods for the EMS Subscription
Program run from October I&December 31st annually for the subsequent year
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Incident Totals by Year
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Emergency Operations Center (EOC)

Longview Fir®epartment also provides statewide assistance in the event of any impending
natural or manmade disaster as declared by the Texas Department of Emergency Managemept
or the Federal Emergency Management Agency. As a regional asset of the State EOC in Austin,
Longview Fire Department is committed to a jointly operated Emergency Management
Operations Center. Through a latgnding and successful collaboration with Gregg County
officials, this partnership plays a critical role in the management of declsnegimlisasting

the local, regional, and state levels

Fire Department Training Center

Sincetheearly9 500 s , Longview Fire Department has
adequately trained force of emergency responders who are prepared taagdcdss a
complicated and complexifgeatening situations. The fs&tp in designing a facility for this
typeofoRgoi ng training was the construction of
Stamper Park neighborhood of South Central LongWienoriginal facility consisted of a 4

story drill tower with a builh drafting pit to accommodate annual fire pump testing
requirements. In the mi®90s, a singi&ory, residentiatyle structure was added for use

during livefire training evolutits. Various props including storage tanks/vessels, pitched roofs,
LPG appliances, and a{sdhle 4ar train derailment with fire and liquid/vapor leak capabilities
round out the cache of trangiequipment at the drill fielBue to public outcry andicern

over quality of life issues in the Stamper Park neighborhood, coupled with deteriorating
structures, all live fire training evolutions were ceased imf#d81ias aused a negative impact

on our éepartment by removing our ability to obtheneessary continuing eduoathours

for TCFP and ISO content areas.

In 2012, LFD formally acquired the vacated Armory building located at 411 American Legion
Boulevard (after | easing it for many yearg).

Trainng Section. The facility provides classrooms for fire and emergency medical continuing
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education training with four separate classroom areas, as well as a large open area for
accommodating up to 300 people. This facility additionally serves as anEttengaincy
Operations Center for use during lecpde disasters affecting the community.

Fire Marshal ds and Fire Prevent.i

The area of fire safety education is also critical within the scope of Longview Fire Department.
We currently undertakestimportant task of reaching into our community to better inform and
educate the public on the principals of fire safety and preparedness. A vital component to this
duty is the operation of Safety City. Through this venue, and in conjunction witht§gafety Ci
Inc., a local neprofit group, the Fire and Police Departmbatee the capacity itteract with
approximately 4,088)000 schoedged children each year. Here, children are educated about the
importance of residential fire safety, usage of thesbddh sglong with general operations of

the Fire Department. The department is currently engaged in a majaisfogaeffort to

enhance and improve the capabilities of this valuable resource. In addition to Safety City, the
department offers a varietyotfier educational progratmsuch as local school LIVE puppet

shows hosted by Patches the Pumper Robot, fire truck demos, a Juvenile Firesetter Program,
File of Life Program, and educational classes at local senior citizen living establishments. LFD

alsoaggressively participates in a smoke detector installation and battery change program to ajid

residents in need of assistance with personalized fire safety.

Coupled with fire education, the Fire Marshal's Office also maintains the responsibility of
providirg direction, coordination, and enforcement of fire and safety code compliance
throughout the City of Longview. All citywide buildings are inspected annually to ensure the
safety of the citizens of Longvi efigeago t hi n
conducts investigations of suspected arson
affairs.

Fire Department Chaplaincy

In 2010, the Longview Fire Departmeritmplemented a Fire Department Chaplaincy Program
as a support mechanism personnel of the department who often deal with extremely stressful
situations both physically & mentaly hat can take a toll on an
While all City employees are encouraged and eligible to utilize the Employee Asgjstence P
sponsored by the Human Resource Department, the Fire Chaplaincy is tailored to address nes
specific to the Firefighting/EMS profession. The Fire Chaplaincy consists of 2 members from
the local Clergy community who volunteer their time in sugmant personnel and the job

that they do.

bds




Teamwork!

The Longview Fire Department believes in and realizes the importance of being involved in the
community. For reasons of both, educating the residents of Longview in subjects relative to thg
many capaliles of the department and partnering with other departments/agencies to make
our community better, the Fire Department is routinely involved at many different levels with
outreach programs such as:

D

Community Emergency Response Team (CERT)
Fire Explorer Pogram
EMS Advisory Board
Apprentice Program

=2 =/ =4 A A

Current evolving EMS educational partnerships between LFD, Kilgore College, and
Longview High School

CERT:Since 2009, the department has sponsored a-tiggecth Community Emergency
Response Team. The tearonimprised of interested residents who desire to become involved
with emergency response, and who wish to offer assistance when dealing with disastrous
situations in effort to return stability back to our community. Members ofpleis@0 team
receive gecialized training in disaster preparedness, fire safety, medical triage & disaster medical
operations, search & rescue, and terrorism preparedness & response. As the Fire Department is
responsible for the Emergency Operations of the City, the CERTardsrsady as a
prepared group to assist in times of resource limitations and response overload.

Fire Explorer Program: Also beginning in 2009, the Longview Fire Department began
sponsoring a Fire Explorer Post (#343) for the purpose of exposing-afjiedeyoung adults

to the many rewards of a future profession in the field of emergency reBpeiEsalorer
Program is operated as an extension of the
Boy Scouts of Americahdse students directly paptte with the department and gain a

certain knowledgease about fire safety, life/leadership skills, fire service culture/values, the
importance of community service, and most importantly, the program provides an alternative tp
negative youth activitiasd destructive behaviors. Each explorer class typically consiéts of 6
members with an accepted age range of 14 (completed 8th grade) to 21 years of age.

EMS Advisory Board: The Emergency Medical Service Advisory Board advises the City
Council in matterdealing with the Emergency Medical Service responsibilities of the Longview
Fire Department. The committee includes nine voting members, faatingrmembers, as

well as having proportionate representation from Christus Good Shepherd Health System and
Longview Regional Medical Center.
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Apprentice Program: In 2010, Longview Fire Department implemented an Apprenticeship
Program for the purpose of providing career opportunities for individuals unable to acquire the
necessary certifications for employmeattd financial and/or time constraints. The program,
approved by the U.S. Department of Labor, is designed to allow the department to hire both,
untrained or partially trained personnel, establish a partnership with them to assist in attaining
their requied credentialing, while concurrently allowing them to gthe-jobh-experience.

This partnership empowers the department and the apprentice to share in the challenging
process of reaching the required minimums for employment. These requirements include:

1 Basic Firefighter Certification with the Texas Commission on Fire Protection (DSHS)
(12 weeks)

1 Emergency Medical TechniciaBasic Certification with Texas Department of State
Health Services (8 weeks) and eventually progressing to

1 Emergency Medical Tetciand Paramedic Certification with DSHS/National Registry
(78 weeks)

The ultimate goal of the Apprenticeship Program is to provide a viable option for improving the
department's overall diversity within the ranks. Currently, the Longview Fire Départmen
Paramediépprenticeship Program is one of 22 such programs operating in the U.S. and is the
only one operating in Texas

High School EMS Educational Partnerships: In 2015, Longview Fire Department
pursued the possibility of introducing keghool age students to a future profession i
fire/lemergency serviceésingview High School simitiated a medical training curriculum
within their established Health Sciences Programs. The goal being that interested students wqg
have a dual credit option, vidgdre College, to have earned their basic EMS credentials upon
graduation. This collaboration allows students to interact and become familiar with professiong
from the Longview Fire Department through the involvement of LFD instructors in both the
classoom and clinical settings. Whereby, keeping local kids local as part of the future workforc
which is strongly encouraged in the City o

uld

\S
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Governing Agencies

The Longview Fire Department, due to its many diverse respg@ssdiifunction, must work
within the authority and under the oversight of many different credentialing agencies. Those
agencies include:

Texas Commission on Fire Protection (TCFP)
Texas Department of State Health Services (DSHS)
Texas Department of Pubbafety (DPS)

Texas Division of Emergency Management (TDEM)
Texas Commission on Law Enforcement (TCOLE)
Department of Labor (DOL)

Texas State Fire Marshal 6s Office (SFMC
Drug Enforcement Agency (DEA)

Insurance Services Office (ISO)

National Fire Protectn Agency (NFPA)

U.S. Health and Human Services (HHS)

Texas Fire Chiefsd Association (TFCA)

=2 =2 =4 =4 4 4 -4 -5 5 -5 -2 -9

This section will briefly describe the importance of not only maintaining but, when possible,
working to improve upon these stakeholder relationships.

Texas Commision on Fire Protection

The Texas Commission on Fire Protection is the state agency charged v

oversight and enforcement responsibilities for all paid, career fire departineis

operating in the Stageference Chapter 419 of the Texas Government ChdeCommission

has established procedures/guidelines for fire departments tet@dbrecateria such as

firefighter certification and credentialing, firefighter safety, firefighter continuing education,
firefighter standard operating proceduresigiter injury reporting, and fire equipment testing

and data collection. The department must annually renew the certification credentials of all 16
uniformed personnel with the Commission. LFD is also subject to perisiieciogpections

by a TCFP Feld Compliance Officer to ensure the department is maintaining the required levels
of procedures set forth by the Commission and established in the State of Texas AdministratiV
Code.

Texas Department of Health Servi X
exas Department of State Health Services Bx oy TEX AS
The Texas Department of Steialth Services is the state agency h Depariment o

State Health Services

charged with the oversight and enforcement responsibilities gaaléemeggency medical
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service providers operating in the State and deliverimgspital medical care. The DSHS has
established procedures/guidetiior EMS providers to adh¢odfor various criteria such as
Emergency Medical Technician (Basic, Intermediate, Paramedic) Certification and continuing
education, licensing for EMS service delivery levels (Basic Life Support, Advanced Life Support,
Mobile Intensive Care Unit), EMS service delivery protocols, EMS service delivery equipment
standards, and EMS Subscription Program requirements. Longview Fire Department must
periodically renew its EMS Service Provider's License, and also ensure contiatiomg edu
requirements are met and certifications current for all 169 uniformed members of the
department. These renewals are required to operate an EMS Service within the State. The
requirement for the department to operate under the local authority a¢al Dlieeictor is also
mandated by this agency. All of the stated requirements are also set forth in the State of Texa
Administrative Cod@eference Chapter 773 of the Texas Health and Safety Code)

UJ

Texas Department of Public Safety
LIS

The Texas Departmeot Public Safety is the state agency charged with the |87
oversight and enforcement responsibilitiealfemergency medical service % —
providers operating in the State who utilize certain narcotic, controlled substances in the courge
of their service deliveifhe department currently, by protocol and under the authority of the
Medical Director, administers six (6) regulated drugs that iegogi@d (Ativan, Fentanyl,
Ketamine, Morphine, Rocuronium, and Versed) as a M&¢&lUof service. These requirements
are also set forth in the State of Texas Administrative Code.

Texas Division of Emergency Management

The Texas Division of Emergency Management is the agency branch of tr
Department of Public Safety charged with the oversight responsibility for
emergency management activities statewide. All emergency management activities occurring in
the City of Longview/Gregg County are coordinated through the DPS Disaster District
Chairman (DDC), who is the local DPS Captain assigned to the Northeast TaxéiseRedio
in Tyler).

Texas Commission on Law Enforcement

The Texas Commission on Law Enforcement is the state agency charge s,
the oversight and enforcement responsibilitiggl foicensed Peace Officers f {r
working in the State. While this agency hagh karger oversight with our {2\~ 28
Longview Police Department counterparts, the Fire Department also me s
a staff of Licensed Peace Officers for activities such as Arson Investigation and SWAT Medics.
These department employees are required to meet ¢hetaadards as LPD Police Officers
for areas such as certification and credentialing, continuing education, and firearms qualification.
The department currently has approximately 6 personnel (primarily assigned within the Fire
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Marshal's Office) that mustreere to the standards set forth by TCOLE. These requirements
are also established in the State of Texas Administrative Code.

Department of Labor

The Longview Fire Department is registered through the Department of L3 y
an apprenticeship sponsor. Apr@nticeship combines-tire-job training and "1:;,,‘
specialized classes to help workers enter highly skilled occupations. Workersear
salary while gaining valuable skills. Apprenticeship programs are regulated by states and
sponsored by an employer, labougr or employer association.

State Fire Mar shal s Of f i

The State of Texas Fire Marshal's Office is the state agency charged wit
oversight o#ll fire incidenreporting requirements. The National Fire Incidel \&
Reporting System (NFIRS) is the matialatabase that the Fire Department
utilizes for the purpose of capturing critical fire and emergency response data for disseminatio
into the State's database. This locally collected data is meshed with the same data from fire
departments across theetand nation for the purpose of identifying trends in fire origin and
cause, fireelated death and injury, response typing, and the financial impact of fire loss. The
department reports on a monthly basis to the SFMO.

Drug Enforcement Agency

The Drug EBforcement Agency is the Federal agency charged with the over
of all medications classified as controlled substances. While the department}
previously identified, must adhere to the Texas DPS for this function at deySjdkere is a
similarresponsibility at the Fedelalel that must also be maintained.

Insurance Service Office

The Insurance Service Office is a nationally recognized authority for categGi
fire departments based upon their capabilities of providing fire protedti@ir foommunities.

The 1SO grading schedule replaced the Key Rate system in Texas in the late 1980's as the
preferred method for calculating a community's property insurance rates, hence the lower the
ISO grade of a fire department, the lower the prapstance rates for the community. The

ISO grades fire departments based upon a scale that ranges frothta @l&€$3s$0 grading.

A Classl0 would refer to a community that has no established fire protection for its residents
and property. A Cladsvould refer to the fire department in a community that has met all of

the minimum requirements, as defined, to operate effectively as a fire department in providing
public fire protection. This grading schedule is based upon the following three areas:
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1. 50%of the grade is for the actual fire department and factors areas such as staffing,
stations, apparatus, equipment, training, etc.

2.40% of the grade is based on the commun
such as needed fire flows, water staaggbilities, fire hydrant distribution, etc.
33.10% of the grade i s based on the commun

items such as 911 service, radio communications, redundancy systems for both, etc.

The Longview Fire Departmegradually eveed from a Clas3 department to a Cla3s
department in the mi2Z000's. After the most recent reg(@@é45) the department kept and
improved the Clasxsrating and seeks to become a €léiss department in the future.

National Fire Protection Assocation n\

The National Fire Protection Association stands as a nationally recognizec
for establishing guidance criteria for fire departments operating in the United
States. The NFPA has criteria ranging from the Life Safety Code, National Electri@atiCode
various Building Codes; yet, more specifically impacts fire departments in areas such as
Firefighter Safety. These guidelines affect all aspects of a fire department ranging from fire
apparatus design, firefighter protective equipment, and fir¢bglgend appliances. In the

U.S., the NFPA is the standard that fire departments will be measured against to if ever faced
with the unfortunate occurrence of firefighter injury or death while functioning in-tifie line

duty.

FPA

U.S. Health and Human Servies Y

‘\“
The U.S. Health and Human Services Centers for Medicare Services (CMS) s

Laboratory Improvement Amendments (CLIA) regulate the use of medical

laboratory equipment used duringhmspital care. Longview Fire Department utilizes such
equipment dbiy while interacting with EMS patients. It is imperative that laboratory equipment
meets CLIA specifications for accurate diagnosis and treatment of a wide array of emergency
medical conditions.

Texas Fire Chiefsd Associ

The Texas Fiirag i @midesf s sSssonc i s t 0 @ 3
actively participating in the advancement of the fire service through positive leadership,
sharing of information, and active legislative involvement, while maintaining the highest ethica
and professimal standards. In 2016, the Longview Fire Department received the Best Practices
third-party designation for completing the performance requirements outlined inytee two
program. In doing so, the Longview Fire Department became only the fifth fireetgpa

the State of Texas to achieve this designation.

h e




Organizational Chart

Fire Chief

COL
Emergency
Management

Assistant Chief of
Operations

Assistant Chief of

= Fire Administrator Fire Data Analyst
Administration

Battalion Chiefs Battalion Chiefs
Battalion 1
Shifts A, B, C

‘Operations
Officer

Fire Station 8

10

EMS Account

Fire Marshal Specialist

Compliance

Inspector
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Fire Administration

Longview Fire Department Administration Offices are located at 100 E Cotton Street. Located

here are the Fire Chief, Assistant Fire Chiefs, Firami&ttator, EMS Section Chief, EMS
Operations Officer, EMS Billing Services, the Fire Marshal, & Fire Prevention Offices.
Administrative Office hours are Mondraiday, BAMbPM & coordinate with City of Longview

holiday schedules.

Fiscal Overview

Personnel

Supplies

Maintenance of Land and Structures
Maintenance of Equipment
Contractual Services

Payroll Benefits

Capital Outlay

Total

Authorized Staffing

Budget
$12,397,564
$ 1,009,643
$ 39,602
$ 527,177
$ 1,414,921
$ 3,791,994
$ 1,169,974
$20,350,875

Actuals
$12,319,369
$ 821,920
$ 45,910
$ 517,105
$ 1,228,117
$ 3,770,239
$ 163,403
$18,866,063

Budget
$12,421,349
$ 931,075
$ 180,350
$ 525361
$ 2,302,863
$ 3,955,563
$ 491,768
$20,808,329

Actuals
$12,331,721
$ 777,720
$ 201,007
$ 510,860
$ 2,254,047
$ 3,860,655
$ 497,382
$20,433,392

Budget
$12,897,527
$ 924,030
$ 34,508
$ 496,755
$ 1,254,374
$ 4,143,305
$ 110,000
$19,860,499

Fire Chief

Assistant Fire Chief

Fire Battalion Chief

Fire Captain

Fire Lieutenant

EMS Section Chief

EMS Operations Officer
Training Section Chief
Shift Training Officer
Fire Driver / Engineer
Firefighter / Paramedic
Fire Apprentice | /11

Fire Administrator
Administrative Assistant
Office Assistant

Fire Data Analyst

Billing Specialist & Senior
EMS Account Specialist
Fire Marshal

Fire Prevention Officer
Fire Education Specialist
Fire Code Compliance Inspector
Full Time Total
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Fire Chief 0 J.P. Steelman

In addition to his wide array of affiliations, Chief Steelman
has also assertively pursued his aspirations of earning a
higher education and his knowledge base of the American
Fire Service. He commenced his educational journey in
1990 and has si@ achieved an Associates of Applied
Science Degree in Fire Protection from Kilgore College, the
Executive Fire Officer (EFO) designation from the
National Fire Academy in Emmitsburg, MD, as well as the
Certified Fire Executive (CFE) designation from éxag
Fire Chief's Academy sponsored by the Texas Fire Chief's
Association in Austin, Texas. Chief Steelman is currently
pursuing his personal accreditation as a Chief Fire Officer
(CFO) by the Center for Public Safety Excellence in
Chantilly, VA. Other pfessional credentials include: from
J.P. Steelman began his career with the City of Longview iRCFP; Head of Department, Master Firefighter, Master
1990 with 5 years previous experience in the Fire Service.Inspector, Master InstructoLevel I, Fire Officer IV,
Hired as a Firefighter/EMT with a strong ambition to Hazardous Materials Technician, Incident Safety Officer,
advance, he earned his promatimbriver/Engineer in and Basic Wildland Firefighter, and Hazmat Incident
1998. In 2000, he promoted to the Training Division as a Commander. Chief Steelman is a Licensed Paramedic with
Training/Safety Officer. Promoting once again to Captain the Texas Department of State Health Ser¥imEs.2007
2003, Chief Steelman transferred from the Training to 2017, Steelmaerved on the Firefighter Advisory
Division back to Operations as a Company Officer. He ~ Committee for the Texas Commission on Fir&Btion in
achieved his pnaotion to Senior Captain in 2006 and was Austin where he served as tBes&tary for that
also awarded the Firefighter of the Year award. He committee. In 201Bteelman was appointed to the role of
promoted to Battalion Chief in 2007 and during the period Commissioner by Governor Greg Alitiotthe Texas
of May- October 2007, Chief Steelman served as Interim Commission on Fire Protectiofde also sits on the
Assistant Chief. From Februa§eptember 2010hief Executive Board of the Texas Fire Chiefs Association and is
Steelman led the department as Interim Fire Chief until  currently electeals a Regional Director for the Northeast
being appointed by City Manager David Willard as the FireRegion. Locally, Chief Steelman is an active member and
Chief in October 2010. past President of the Longvi@reggton Rotary Club and
was installed as the club's President for the22085
Throughout his career with Longview Fire Department, ~ Rotary year. In 2015, he received the Fief Ghihe Year
Chief Steelman has always maintained a strong willto ~ award from the Texas Fire Chiefs Association. Other
illustate his desire to be actively involved in all aspects of COmmunity activities include serving on the Board of
the Fire Service. Some of the specialized teams he has beleifectors for SeeSaw Children's Place, board member for

involved with include; the Water Rescue/Dive Team,a t he Kil gore Coll ege Fire Aclade
charter member of the department's Honor Guard7 the AdViSOI’y Panel for th@abine Industrial DiS'[riCt, and he is a
HazMat/Special Operations Teatine Recruiting Team, member of Longview's Unity and Diversity Committee.

the Hiring Board, & various other committees. Chief Chief Steelman is a-8@gree Master Mason with Bethesda

Steelman has aggressively shared his continued knowledddasonic Lodge #142 in Gilmer and is a Sceith
of the Fire Service by educating fire cadet students of ~ Mason out of the Valley of Waco. J.P. and his wiky Be

Kilgore College Fire Academy in an assortment of differenfittend Alpne Church of Christ in Longviewd are the
classes sie 1996. parents of fouadult children.
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Fire Administration

Overseeing Fire Operations and Administration

Assistant Fire Chief of Operations

David Bates

Chief Bates began his career as a FiegfigHL991. He later
promoted to Fire Driver in 1997, Station Officer in 2000, and
Battalion Chief in 2007. He most recently promoted to Assisl
Fire Chief of Operations in
service include working with the HazardoateNals team, Air
Pack Maintenance team, Hiring Board, and strategic plannin
participation. Chief Bates holds an Associate degree in Fire
Protection, a Master Firefighter Certification, and has numer
certificates from the National Fire Academy and@lekas
Commission on Fire Protection. Chief Bates is also recogniz
Certified Fire Executive by

Assistant Fire Chief of Administration

Hank Hester

Assistant Fire Chief of Administration oversees the departme
EMS Secti on, EMS Billing, F
Section. Chief Hester began his career as a Firefighter in 19
later promoted to Fire Driver in 2000, Station Officer, in 2001
EMS Section Chief in 2004. He most recently promoted to
Assistant Fire Chief of Administration in August 2016. Chief
Hester holds an Intermediate Firefighter certification from the
Texas Commission on Fire Protection (TCFP) and arn EMT
Paramedic certification from the Texas Department of State
Health Services DSHS). Chief Hester is also recognized as
Certified Fire Executive by

Fire Administrator

Bianca Cummings

In 2006, Bianca was hired by the City of Longview Finance
Department to work as an Account Clerk; in 20@%)etame the
Lead Accounts Payable Specialist. During her career, she h:
earned several certifications directly related to Financial
Operations. She has also received recognition for her work,
the training she has provided other departments &imtoece
Departments processes. Bianca joined the Longview Fire
Department Administration staff in 2016 as the Fire Adminisi
She oversees the department
Responsibilities, Fiscal Operations, Social Media, Managem
Admini strative Projects and
Administration Liaison.

ISR
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Section Chief Officers

Overseeing EMS, Training, and Fire Marshal
EMS Section Chief
Amy Dodgen

Section Chief Dodgen joined Longview Fire Department in 1
She promoted to Driver Engineer in 2004, Lieutenant in 201
promoted to Captain and was assigsé&fllS Operations Office
in 2014, and EMS Section Chief in 2016. She holds her Adv
Firefighter Certification, Fire Officer IlI, Fire Instructor I, and
HazMat Technician, Incident Safety Officer, and Basic Wildl
Firefighter certifications with TCFP and is a certified Parame
through TDSHS. Chief Dodgen provides oversight of all EM!
operations within the department.

Training Section Chief

Andy Park er

Section Chief Parker joined the Longview Fire Deparitment
1998. He promoted to Driver Engineer in 2000, Captain in 2!
and currently serves as the Training Section Chief. He holds
Advanced Firefighter Certification, Fire Officer I, Fire Instruc
[, Haz-Mat Technician, Ha#lat Incident Commander, Wildlan
Firefighter, and Fire Inspector certifications through TCFP.
also holds his Incident Safety Officer certification through Fii
Department Safety Offiegkssociation (FDSOA). Chief Parleel
a certified Paramedic through Texas DSHS. As Training Sec
Chief, Chief Parker provides oversight and coordination of F
and EMS Training, hiring processes, recruitment initiatives, i
LFD Specialty Teams.

Fire Marshal

Kevin May

The Fire Marshaversees the inspections, investigations, fire
enforcement and public education for the City of Longview a
as serves as the Public Information Officer (PIO). Chief May
began his career with the Longview Fire Department in Augt
2000. He pronted to Fire Driver in 2003 and Captain in 2007

He transferred into the Fir
Fire Marshal. He served in this position until his promotion tc
Mar s hal in July 2017. Chi ef

Sciencand he holds a Master Firefighter Certification from tt
TCFP. Chief May is a licenideeace Officer through TCOLE ar
is a certified Emergency Medical TechnicRaramedic through
Texas DSHS.
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Battalion 1 Chief Officers

Battalion 1 Oversees Fire Stati ons 1, 2, 3, and 5

Battalion Chief

Kevin Pfau

Battalion ChieiKevin Pfathas been a member of LFD sinc@91¢
He promoted to Fire Driver in 1@aptain ir2003 and
Battalion Chief in 281He is a EMT-Intermediatend TCFP
certifed as an Advanceddfighter. Hdas been actively involve
in a number of teams throughout his tenure such as the
Ambulance Specificatiohneam an®CBA (Self Contained
Breathing Apparatus) Team

Battalion Chief

Steve Green

Battalion Chief Steve Green began his caré@®mas a
Firefighter with the City. He promoted to Driver in 2000, Cap
in 2004, and Battalion Chief in 2010. His education includes
Associate degrees in Fire Administration and Fire & Safety
Technology. He currently holds a Master Firefighter,dtustil
Fire Officer Il, Driver Operator, and Hazardous Materials
Technician certification with TCFP. Green is a Licensed Par:
and has served on the Standard Operations Procedures Cor
as a Field Training Officer, and on the Recruiting Teaaf. Ch
Green also oversees the department's Wellness & Fitness P
Chief Green is also recognized as a Certified Fire Executive
Texas Fire Chiefds Associ at

Battalion Chief

Brian Jones

Battalion Chief Brian Jones began his career withrtpeidw
Fire Department in 1997. He promoted to Driver in 2000, Ca
in 2003 and was assigned to the Training Division, and prorr
to Battalion Chief in 2016. He holds a Master Firefighter, Fire
Instructor I, HazMat Technician, and Basic Wildlandfighter
certifications through TCFP and is a Licensed Paramedic thr
TDSHS. He earned an Associ a
Kilgore College.
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Battalion 2 Chief Officers

Battalion 2 Oversees Fire Stations 4, 6, 7, and 8

Battalion Chief

Will Edwards

Battalion Chie#Vill Edwards became a member of LFD in 19¢
He promoted to Driver in 1994, Captain in 1997, Senior Cap
2002, and Battalion Chief in 2008. Chief Edwards is certifiec
Master Firefighter and Instructor Il with TCFP. Hegneasiously
overseen our SCBA maintenance & testing program and did
several years. Chief Edwards is also recognized as a Certif
Executive by the Texas Fire

Battalion Chief

Michael Wylie

Battalion Chief Michael Wyliedan his career with Longview F
Department in 1998. He then promoted to Driver in 2004, Cz
in 2007, and Battalion Chief in 2017. He is a Licensed Parar
and holds certifications through TCFP as a Master Firefighte
Master Fire Investigator, &iBervice Instructor 11l Master,
Driver/OperatorPumper, HaMat Incident Commander, Haz
Mat Technician, Incident Safety OfficEire, Fire Officer IV,
and Wildland Firefighter. Chief Wylie holds a Master's Degre
Public Administration with an emplsasiDisaster and
Emergency Management from Sam Houston State Universil
Chief Wylie has served on the Dive Team, Special Operatiol
Team, High Angle Rescue Team, Hiring Board, and several
committees within the department.

Battalion Chief

Doug Skinner

Battalion Chieboug Skinnebegan his servicatiwvthe City of
Longview in 1998s a Firefightegkinner promoted to Driver in
1999, Captain in 200ahd Battalion Chief in2D ChiefSkinner
is aCertifiedParamedic and holds AdvancedFirefighter
certificationand Instructor Iwith TCFP.
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Fire Station Locations and Apparatus

Fire Station 1
200 S Center St

Apparatus Number of Personnel

Battalion Chief 1 Battalion Chief

Engine 1 1 Captain, 1 Driver, and 1 Firefighter
Medic 1 1 Driver and 1 Fifgghter

Back -Up Medic 11 Unstaffed (Reserve)
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Fire Station 2
708 N Eastman Rd

Apparatus Number of Personnel

Engine 2 1 Captain, 1 Driver, and 1 Firefighter
Medic 2 1 Driver and 1 Firefighter

STO (T51) 1 Captain or Lieutenant

Hazmat 2 Unstaffed

Technical Rescue 2 Unstaffed

Water Rescue 2 Unstaffed

Swift Water Rescue Boat Unstaffed

Truck 15 UnstaffedReserve)

Command Bus Unstaffed
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